
 
 

SAFETY MANAGEMENT 
 

ORGANISATIONAL FLOW CHART 

 
As each project varies in size, complexity and client/main contractor requirements, the levels of 

responsibility and number of personnel involved can also vary. However the company endeavours to meet 

the requirements of both Health & Safety Legislation and Client/main contractor by providing the desired 

line of management and supporting documentation. 

 

 

CHAIN OF RESPONSIBILITIES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
 

 

 
 

HEALTH & SAFETY    POLICY 

SAFETY MANAGEMENT 
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Managing Director 

South West Concrete Repairs Ltd 
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